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Introduction
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At Baryk Partners, we transcend conventional boundaries
to redefine the landscape of customs compliance. With an
unwavering commitment to excellence and a dynamic
approach, we stand as a beacon of reliability for businesses
engaged in global commerce.

Our commitment to excellence is fueled by a passion for
customs and trade regulations, and a pursuit of optimal
solutions for businesses worldwide. As a Customs
Compliance as a Service (CaaS) company, we pride
ourselves on delivering services that go beyond
expectations, ensuring our clients not only meet
compliance standards but also gain a competitive edge in
the global market.
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Background

Baryk Partners emerged from the vision and expertise of its founder,
Badwi Raashary, a distinguished professional with a robust background in
customs regulation and international trade. The company's inception was
driven by a recognition of the evolving challenges faced by businesses
engaged in international trade and the need for innovative solutions to
navigate the complex landscape of customs compliance. Badwi's journey
began as a former Customs Superintendent, where he gained firsthand
experience and insight into the intricacies of customs regulations.
Throughout his career, Badwi encountered various inefficiencies and
challenges within the customs compliance process, leading him to
envision a more streamlined and effective approach. Motivated by a
passion for international trade and a commitment to excellence, Badwi
founded Baryk Partners with a clear mission: to redefine the landscape of
customs compliance and empower businesses to thrive in the global
marketplace.

Drawing on his extensive expertise and credentials, including professional
courses and hands-on experience, Badwi set out to create a company
that would deliver unparalleled service and value to its clients. Since its
inception, Baryk Partners has remained steadfast in its dedication to
innovation and excellence. The company's commitment to staying at the
forefront of industry trends and leveraging cutting-edge technology, such
as the development of CustomsFront, reflects its ongoing pursuit of
optimal solutions for businesses engaged in international trade. Driven by
a vision of empowering businesses to navigate the complexities of
customs compliance seamlessly, Baryk Partners continues to make a
significant impact in the industry.




Vision &

Mission

At Baryk Partners, we aim to
transform how businesses

participate in global trade. We offer
inventive solutions that simplify
customs compliance procedures
and enable organizations to excel
in the international market. Our
goal is to create a future where

businesses can effortlessly
navigate customs regulations,
opening doors to growth and
success worldwide.

partNeEs

Mission

Our mission is to empower
businesses to attain compliance
excellence and secure a
competitive advantage in the realm
of international trade. Our
dedication lies in  providing
exceptional service and value to
our clientele by harnessing our
knowledge in customs regulations,
innovative technology, and
strategic insights. Through a
holistic range of solutions and an
unwavering commitment to
excellence, we endeavor to
enhance customs strategies,
guarantee regulatory adherence,
and facilitate sustainable growth
and prosperity for enterprises on a
global scale.
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Our
Program

Baryk Partners offers two specialized programs designed to cater to the varied
requirements of businesses involved in customs and trade compliance: Customs Interim
Management (CIM) and the Customs Training Program (CTP). Engaging with CIM and CTP
empowers businesses with customized solutions that directly target their unique challenges
and goals. Whether through expert interim management or extensive training initiatives,
Baryk Partners is dedicated to aiding businesses in attaining enduring growth and prosperity
in the ever-evolving global customs compliance landscape.
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Customs Interim - A Customs Training

Management (CIM) LR Program (CTP)
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Customs Interim
Management
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Key Components of CIM:
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1.Assessment and Planning: Evaluate client's needs and
create a tailored plan.

2.Deployment of Interim Manager: Assign a customs
professional to lead and provide expertise.

3.Integration and Collaboration: Work with client's team to
align customs strategies with business goals.

4.Regulatory Compliance and Risk Management: Ensure
compliance with laws, manage risks, and prevent

disruptions.
5.Operational Optimization: ldentify areas for
improvement, streamline processes, and enhance
performance.

6.Knowledge Transfer and Transition: Share knowledge
with client's team and plan for sustained improvements
post-engagement.

Benefits of CIM:

e Specialized Expertise
e Flexibility

¢ QObjective Perspective
¢ Regulatory Compliance
e Qperational Efficiency
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Customs Training
Program

Key Components of CTP:

1.Needs Assessment and Customization: Tailored training
based on client-specific challenges and compliance
requirements.

2.Module Selection: Modular sessions covering customs
compliance, import/export regulations, and trade
facilitation.

3.Delivery Options: Public or in-house training sessions
with expert facilitation.

4. Expert Facilitation: Sessions led by experienced
customs professionals using various teaching methods.

5.Practical Application: Encourages applying learning to
real-world scenarios.

6.HRDCorp Claimable: Eligible for HRDCorp claims to
offset training costs.

7.Post-Training Support: Participants receive ongoing
support from Baryk Partners' experts after completing
the program.

Benefits of CTP:

e Tailored Solutions

¢ Flexible Delivery Options

* Experienced Facilitation

* Practical Application

¢ Government Funding Eligibility
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Key Features:

Regulatory
Updates and
Alerts

CustomsFront represents the next frontier in customs compliance
management, poised to revolutionize how businesses navigate the
complexities of international trade regulations. Developed by Baryk
Partners, CustomsFront is a cutting-edge compliance data
management system (CDMS) designed to optimize customs
strategies, ensure regulatory compliance, and enhance operational
efficiency for businesses engaged in import and export activities.
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Al-Driven Customs and
Insights and Trade
Forecast Optimization



Our Founding
Fathers

BADWI@BARY

Managing Partner (Customs)

Badwi is an experienced professional in
customs regulation and trade
compliance, whom is the former
Customs Superintendent. His expertise
is demonstrated through completion of
relevant courses and strategic roles in
customs enforcement and planning. He
provides transformative solutions for
businesses in international trade,
leveraging his skills and compliance
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knowledge.

ZAHIR@JAHIRI

Managing Partner (Blockchain)

Zahir, an IT Support Specialist, excels
in efficiently resolving technical issues
for Korean users using tools like Active
Directory and Azure admin tools. He
prioritizes teamwork, communicates
effectively in English and Korean, and
has foundational full-stack
development knowledge from a MERN
bootcamp, making him a valuable asset
in IT support and development.
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HOTLINE WEBSITE

+6010 527 3130 www.barykpartners.com

MAIL ADDRESS
general@barykpartners.com S-23-11, Wisma YNH (Kiara 163),

Mont Kiara, Kuala Lumpur



